Public Document Pack

Notice of Meeting ~ ElZHE

Scan here to access the public
documents for this meeting

Executive

Thursday 15 June 2017 at 5.00pm

in the Council Chamber Council Offices
Market Street Newbury

Note: The Council broadcasts some of its meetings on the internet, known as webcasting. If this
meeting is webcasted, please note that any speakers addressing this meeting could be filmed. If
you are speaking at a meeting and do not wish to be filmed, please notify the Chairman before
the meeting takes place. Please note however that you will be audio-recorded.

Date of despatch of Agenda: Wednesday 7 June 2017

For further information about this Agenda, or to inspect any background documents
referred to in Part | reports, please contact Democratic Services Team on (01635)
519462

e-mail: executivecycle@westberks.gov.uk

Further information and Minutes are also available on the Council’s website at
www.westberks.qgov.uk
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Agenda - Executive to be held on Thursday, 15 June 2017 (continued)

To: Councillors Dominic Boeck, Anthony Chadley, Keith Chopping,
Jeanette Clifford, Hilary Cole, Lynne Doherty, Marcus Franks,
James Fredrickson, Graham Jones and Rick Jones

Agenda

Part | Pages
1. Apologies for Absence

To receive apologies for inability to attend the meeting (if any).
2. Minutes 5-14

To approve as a correct record the Minutes of the meeting of the
Committee held on 4 May 2017 and the Special meeting held on 25 May
2017.

3. Declarations of Interest
To remind Members of the need to record the existence and nature of any
personal, disclosable pecuniary or other registrable interests in items on
the agenda, in accordance with the Members’ Code of Conduct.

4. Public Questions
Members of the Executive to answer questions submitted by members of
the public in accordance with the Executive Procedure Rules contained in
the Council’s Constitution. (Note: There were no questions submitted
relating to items not included on this Agenda.)

5. Petitions
Councillors or Members of the public may present any petition which they
have received. These will normally be referred to the appropriate
Committee without discussion.

Items as timetabled in the Forward Plan

Pages
6. Financial Performance 2016-17 Provisional Outturn (EX3138) 15-18
(CSP: MEC and MEC1)
Purpose: To inform Members of the provisional financial performance of
the Council for 2016/17 .
7. West Berkshire Council ICT & Digital Services Strategy 2017-2020 19 - 22

(EX3267)
Purpose: To provide Executive with a high level overview of the various
sections of the Council’'s new 3-year ICT & Digital Services Strategy

¥ WestBerkshire
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Agenda - Executive to be held on Thursday, 15 June 2017 (continued)

8. Members' Questions
Members of the Executive to answer questions submitted by Councillors
in accordance with the Executive Procedure Rules contained in the
ncil’'s Constitution.
(@) Question to be answered by the Deputy Leader of the Council and
Portfolio for Planning, Housing and Leisure submitted by Councillor
Mollie Lock
“How is the process of decanting the residents of Four Houses Corner
progressing?”
(b)  Question to be answered by the Deputy Leader of the Council and
Portfolio for Planning, Housing and Leisure submitted by Councillor
Mollie Lock
“What is the procedure for the residents of Four Houses Corner who own their
homes?”
(c) Question to be answered by the Portfolio Holder for Children, Education
and Young People submitted by Councillor Mollie Lock
“What arrangements are in place so that the children of Four Houses Corner
can continue in their current place of education?”
(d)  Question to be answered by the Deputy Leader of the Council and
Portfolio for Planning, Housing and Leisure submitted by Councillor Alan
Macro
“How much Section 106 for off site affordable housing has not yet been
allocated?”
(e) Question to be answered by the Portfolio Holder for Culture and
Environment submitted by Councillor Alan Macro
“How many volunteers have been recruited to help man public libraries this
year?”
9. Exclusion of Press and Public
RECOMMENDATION: That members of the press and public be excluded
from the meeting during consideration of the following items as it is likely
that there would be disclosure of exempt information of the description
contained in the paragraphs of Schedule 12A of the Local Government
Act 1972 specified in brackets in the heading of each item. Rule 8.10.4 of
the Constitution refers.
Part Il
10. Request for Debt Write Off (EX3312, EX3313, EX3314) 23 - 26

(Paragraph 1 — information relating to an individual)
(Paragraph 2 — information identifying an individual)
(Paragraph 7 — action taken in relation to crime prevention)
(CSP: MEC)

Purpose: To seek approval to write off debts.

WestBerkshire
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Agenda - Executive to be held on Thursday, 15 June 2017 (continued)

Andy Day
Head of Strategic Support

West Berkshire Council Strategy Aims and Priorities

Council Strategy Aims:

BEC - Better educated communities
SLE - A stronger local economy
P&S - Protect and support those who need it

HQL - Maintain a high quality of life within our communities

MEC - Become an even more effective Council

Council Strategy Priorities:

BEC1 — Improve educational attainment

BEC2 - Close the educational attainment gap

SLE1 — Enable the completion of more affordable housing

SLE2 — Deliver or enable key infrastructure improvements in relation to roads, rail, flood
prevention, regeneration and the digital economy

P&S1 — Good at safeguarding children and vulnerable adults

HQL1 — Support communities to do more to help themselves

MEC1 Become an even more effective Council

If you require this information in a different format or translation, please contact
Moira Fraser on telephone (01635) 519045.

¥ WestBerkshire




Agenda ltem 2.
DRAFT

Note: These Minutes will remain DRAFT until approved at the next meeting of the Committee

EXECUTIVE
MINUTES OF THE MEETING HELD ON
THURSDAY, 4 MAY 2017

Councillors Present:. Dominic Boeck, Anthony Chadley, Jeanette Clifford, Hilary Cole,
Lynne Doherty, Marcus Franks, James Fredrickson, Graham Jones and Rick Jones

Also Present: John Ashworth (Corporate Director - Environment), Nick Carter (Chief
Executive), Tandra Forster (Head of Adult Social Care), Peta Stoddart-Crompton (Public
Relations Officer), Andy Walker (Head of Finance), Rachael Wardell (Corporate Director -
Communities), Stephen Chard (Principal Policy Officer), Councillor Lee Dillon, Councillor Billy
Drummond, Councillor Mollie Lock, Councillor Alan Macro and Gabrielle Mancini (Group
Executive - Conservatives)

PART I

126.

127.

128.

Minutes

The Minutes of the meeting held on 30 March 2017 were approved as a true and correct
record and signed by the Acting Leader.

Councillor Lee Dillon referred to the action highlighted at the last meeting, as part of the
Q3 Performance Report, for data to be provided on school performance. Councillor Dillon
explained that this had been provided via a meeting with the Portfolio Holder and
Officers, and this had proved to be very useful.

Declarations of Interest

There were no declarations of interest received.

Public Questions

The public questioners did not arrive in time to pose their questions, however Councillor
Graham Jones used Chairman’s prerogative and permitted that the questions could be
asked at a later point of the meeting on this occasion.

A full transcription of the public and Member question and answer sessions is available
from the following link: Transcription of Q&As.

(@) Question submitted by Mr Peter Norman to the Portfolio Holder for
Community Resilience and Partnerships

A question standing in the name of Mr Peter Norman on the subject of poor air quality
caused by road pollution was answered by the Portfolio Holder for Community Resilience
and Partnerships.

(b)  Question submitted by Mr Peter Norman to the Portfolio Holder for Planning,
Housing and Leisure

A question standing in the name of Mr Peter Norman on the subject of whether the
Council’'s housing strategy should be re-appraised as part of considering the potential
development of strategic housing sites in Newbury was answered by the Acting Deputy
Leader of the Council and Portfolio Holder for Planning, Housing and Leisure.
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129.

130.

EXECUTIVE - 4 MAY 2017 - MINUTES

(c) Question submitted by Mr Peter Norman to the Portfolio Holder for Planning,
Housing and Leisure

A question standing in the name of Mr Peter Norman on the subject of the ability for local
authorities to take direct control of delivering housing projects on their own land was
answered by the Acting Deputy Leader of the Council and Portfolio Holder for Planning,
Housing and Leisure.

(d)  Question submitted by Mr Peter Norman to the Acting Leader of the Council
and Portfolio Holder for Health and Wellbeing

A question standing in the name of Mr Peter Norman on the subject of the need to
encourage young people to walk and take active exercise as part of a long term aim for
people to live healthier lives was answered by the Acting Leader of the Council and
Portfolio Holder for Health and Wellbeing.

(e) Question submitted by Mr Peter Norman to the Portfolio Holder for Culture
and Environment

A question standing in the name of Mr Peter Norman on the subject of the recycling rate
of neighbouring councils in comparison to West Berkshire, and whether any lessons
could be learnt from neighbouring areas, was answered by the Portfolio Holder for
Culture and Environment.

(f) Question submitted by Ms Judith Bunting to the Portfolio Holder for
Planning, Housing and Leisure

A question standing in the name of Ms Judith Bunting on the subject of the investment
planned to safeguard and enhance the protected community green infrastructure and
cultural facility at Newbury Football Ground in Faraday Road was answered by the Acting
Deputy Leader of the Council and Portfolio Holder for Planning, Housing and Leisure.

Petitions

Councillor James Fredrickson presented a petition containing 64 signatures requesting
that the Council remedy the dangerous situation for pedestrians using the narrow un-
pavemented one-way section of Queens Road, by closing the one-way section and
diverting traffic away from this section of Queens Road. Councillor Fredrickson explained
that there was openness to an alternative solution beyond this proposed solution in order
to resolve this issue.

The petition was referred to the Head of Transport and Countryside.

Councillor Fredrickson gave his thanks to Mr Robert Urwin for his help in putting this
petition together and in collecting signatures.

Better Care Fund 2017/19 (EX3218)

The Executive considered a report (Agenda Item 6) concerning the Better Care Fund
(BCF). The BCF was a government initiative established to fast track integration between
Health and Social Care. The West Berkshire Health and Wellbeing Board’s Locality
Integration Board had developed a draft plan based on the Department of Health’s 2017-
19 Integration and BCF Policy Framework, however the national guidance had not yet
been published. Advice from the NHS England Better Care Team was that all localities
would need to submit plans to NHS England by 16 May 2017.

In order to avoid any delay in the submission of the plan, the report sought Executive
approval of the draft BCF Plan for 2017/19, subject to the Head of Adult Social Care, in
consultation with the Chairman and Vice-Chairman of the Health and Wellbeing Board,
ensuring the plan aligned with the BCF National Guidance once it was published.
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EXECUTIVE - 4 MAY 2017 - MINUTES

Councillor Graham Jones in introducing the report advised that it had been approved
earlier that same day by the Health and Wellbeing Board. He explained that its core aim
was to achieve improved outcomes for individuals and he commended the report to the
Executive.

Councillor Rick Jones added his support to the proposal. He was pleased to note that the
BCF Plan would address many important areas, in particular it would seek improved
integration between Health and Social Care.

Councillor Lee Dillon noted the report’s recommendation was to approve the plan subject
to the Head of Adult Social Care, in consultation with the Chairman and Vice-Chairman of
the Health and Wellbeing Board, agreeing the final submission. However, this did not
align with paragraph 5.2 of the supporting information which stated that authority would
instead be delegated to the Locality Integration Board. Tandra Forster clarified that the
report’s recommendation was correct, as presented by Councillor Graham Jones.

Councillor Dillon also noted that the national guidance had yet to be published and he
was concerned should this vary significantly and the BCF Plan would need to undergo
major changes. He queried whether Members would be briefed in this eventuality.
Tandra Forster explained that she had met with the NHS England Better Care Team and
had been given an assurance that it was unlikely that plans would need to change
drastically.

Councillor Dillon then referred to funding allocations. The current estimated allocation for
2017/18 was a 1.79% increase to the BCF and in 2018/19 a 1.9% increase. However,
noted that negotiations were ongoing to achieve increases of 2.3% and 2% in the next
two financial years. He queried, if negotiations were successful, how the additional 0.5%
of funding would be spent in 2017/18 and the level of confidence that it would be
received when considering that the BCF had underspent in 2016/17. Tandra Forster
confirmed that the underspend had been fully committed. She added that if a higher
percentage increase was successfully negotiated then it would be used to help maintain
existing social care services. It was agreed that a briefing would be provided to Members
to explain the planned expenditure of the BCF.

Councillor Dillon next turned to the narrative overview of the BCF Plan. This stated that
funding pressures were set to continue and it was clear that without wide scale
transformation the Council would not be able to meet future needs. Councillor Dillon
questioned whether wide scale transformation was being outlined in the BCF Plan.
Tandra Forster explained that wide scale transformation was a long term objective and
this would be taken forward across the Berkshire West 10 and as part of the
implementation of the Buckinghamshire, Oxfordshire and Berkshire West (BOB)
Sustainability and Transformation Plan. She added that the transformative work of the
Joint Care Pathway was already embedded as business as usual within Health and
Social Care.

Councillor Alan Macro sought to clarify that the funding contributions table outlined in the
BCF Plan was accurate for the next two financial years, in particular for Connected Care,
and that corrections could be made if necessary prior to the final submission. Tandra
Forster advised that this was very much a live document and gave an assurance that the
funding contributions would be accurate in the submitted plan.

Councillor Graham Jones added that the funding contributions table would be finalised as
part of the delegated authority to approve the overall plan. It would then be published.

RESOLVED that the draft BCF Plan for 2017/19 be approved, with authority delegated to
the Head of Adult Social Care, in consultation with the Chairman and Vice-Chairman of
the Health and Wellbeing Board, to approve the final plans for the BCF 2017/19.
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EXECUTIVE - 4 MAY 2017 - MINUTES

Reason for the decision: to submit the BCF Plan for 2017/19 to NHS England by the
required deadline.

Other options considered: N/A

Children and Family Services: Adopt Thames Valley - The
Development of a Regional Adoption Agency (EX3285)

The Executive considered a report (Agenda Item 7) which sought approval of plans for
West Berkshire Council to join and progress developments as a Regional Adoption
Agency (RAA) as part of a shared service hosted by Oxfordshire County Council with a
wider base group of partner authorities. The report provided an overview of plans to set
up an RAA across the Thames Valley region. It set out the legislative framework,
potential benefits for children and families, and described the planned timetable for
setting up the RAA.

Councillor Lynne Doherty was pleased to present this report and propose its
recommendations, inclusive of the governance structure. The proposal would build on the
excellent practice of the Adopt Berkshire model to create Adopt Thames Valley which
would incorporate seven local authorities in total. It was the intention that this enhanced
collaboration would achieve a more effective and efficient service and lead to improved
life chances for vulnerable children and young people.

Councillor Lee Dillon queried the rationale for the proposed footprint covered by Adopt
Thames Valley. Councillor Doherty explained that the existing Adopt Berkshire partners
would continue to be involved and the Thames Valley arrangement would incorporate a
wider group of neighbouring authorities who had a similar ethos in this area of work.

Councillor Dillon requested clarification on the funding arrangements for the proposed
new model. He noted that the allocation was based on the average number of adoption
placements made over the last three financial years. West Berkshire’s average was
eight, however 13 placements were made in 2015/16 and Councillor Dillon was
concerned that the budget allocation set from the average figure might not be sufficient in
some financial years. He queried whether it was possible to review the funding
mechanism after the first year rather than setting a three year framework.

In response, Councillor Doherty confirmed that 2017/18 funding would be based on the
average number over the last three years, however this would be closely reviewed over
the next year to inform future years and it was recognised that this approach formed part
of the transition to the proposed model.

Councillor Alan Macro pointed out that the West Berkshire Adoption Service and Adopt
Berkshire had received excellent Ofsted ratings and he sought assurances that best
practice would continue to be strived for. Councillor Doherty agreed with this need, it was
important to ensure that existing high levels of performance were at the very least
maintained. She added that partner local authorities were equally signed up to this desire
with the hope that service levels could be enhanced from wider collaboration.

Councillor Macro then referred to the budget share based on the three year average. He
noted that for West Berkshire this amounted to £256k. Councillor Macro queried how this
compared with the current budget. Councillor Doherty explained that the figures
continued to be work in progress with the final allocations to be resolved for future years.
She offered to provide this in writing once finalised. Councillor Doherty did however
confirm that the year one budget would be as outlined in the report.

Councillor Dillon noted that Adopt Thames Valley would be hosted by Oxfordshire County
Council. He queried what would happen to this arrangement in the eventuality that
Oxfordshire County Council chose to move, for example, to unitary status. Councillor
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132.

EXECUTIVE - 4 MAY 2017 - MINUTES

Doherty advised that there would still be Children’s Services and Directors of Children’s
Services in Oxfordshire and therefore the arrangement would not need to change.

RESOLVED that agreement be given to develop Adopt Thames Valley as a shared
partnership to develop a new RAA.

Reason for the decision: to develop a new RAA.
Other options considered: n/a.

Draft Airports National Policy Statement (EX3280)

The Executive considered a report (Agenda Item 8) which outlined the purpose and
contents of the Draft Airports National Policy Statement (NPS) and which sought to
establish West Berkshire Council’s response to the Government’s current consultation.

Councillor Jeanette Clifford asked the Executive to agree the proposed response to the
consultation as outlined in the report which included support for the Heathrow Northwest
Runway Scheme. This was based on the benefits it would bring to the economy,
maintaining and building upon links to the wider world and the relative ease of access to
Heathrow. This would be beneficial to West Berkshire residents. This proposed response
took account of the environmental measures proposed to mitigate the harm caused by
the new Northwest Runway. The proposed response would also align with the response
being drafted by the Thames Valley Berkshire Local Enterprise Partnership (LEP).

Councillor Lee Dillon noted that the report was not subject to call-in. He queried why this
was the case when the NPS was published in February 2017 and therefore the response
could have been brought to an earlier Executive, thereby permitting call-in. Councillor
Dillon requested clarification on the process followed in reaching this point.

Nick Carter pointed out that the consultation deadline was 25 May 2017 and this could be
the reason why the decision could not be called-in at this stage. Stephen Chard added
his understanding that the tight timeframes at this point in time was why the decision was
not eligible for call-in. Councillor Dillon felt that this did not answer why the decision could
not have been made at an earlier stage. He added that the position of the Liberal
Democrat Party on this matter was well established and this was not supportive of the
NPS.

Nick Carter responded that the decision should be eligible for call-in and if a call-in was
progressed, then there would be time to arrange a special meeting of the Overview and
Scrutiny Management Commission to consider the call-in and then, if necessary, arrange
a Special Executive before the 25 May 2017 deadline.

Councillor Alan Macro felt that it was questionable whether the mitigation measures
would do enough to prevent a detriment to the environment, i.e. from carbon emissions
and noise pollution.

Councillor Macro also noted that the Northwest Runway scheme was expected to
generate up to 77,000 additional jobs in the local area by 2023. While accepting that the
local area went beyond West Berkshire, there would be an expectation that more people
would move into the local area for these jobs. This was particularly likely to be the case
when considering low unemployment levels and this could create a housing pressure.
Councillor Clifford raised the importance of maintaining low unemployment in future and
ensuring that job opportunities continued to be available to local people. Councillor
Graham Jones added the importance of the NPS proposal to the local economy.

RESOLVED that the proposed response to the Government’s consultation on the Draft
Airports National Policy Statement (NPS), which included support for the Heathrow
Northwest Runway Scheme, be agreed.
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EXECUTIVE - 4 MAY 2017 - MINUTES

Reason for the decision: To establish the Council’s response to the Government
consultation.

Other options considered: The Council is not obliged to response to this Government
consultation. However, given the importance of Heathrow to the Thames Valley and West
Berkshire economies it is considered appropriate for the Council to respond and continue
to support the position initially expressed by the Executive in 2014 of support for the
expansion of airport capacity in the south east to be focused at Heathrow.

Merchant House, Newbury (EX3299)

The Executive considered a report (Agenda Item 9) concerning the proposal that West
Berkshire Council negotiate to purchase the freehold of Merchant House, Oxford Road,
Newbury, RG14 1PA.

Councillor Dominic Boeck explained that the Council currently occupied the building
under a lease that was soon to expire in May 2017. The building was occupied by the
Youth Offending Team (YOT) who had adapted the building for their use which included
multi agency working. It was however considered difficult for the YOT to share the
building space with other occupiers due to the nature of the service provided and the
vulnerable nature of their users.

Initial discussions had taken place with the owner and the owner indicated a willingness
to sell the freehold, a valuation report had been commissioned and the purchase of the
freehold was proposed.

The proposed purchase of Merchant House was recommended to the Asset
Management Group on 23 February 2017 and received approval, subject to negotiations
reaching a satisfactory outcome.

The proposal for the allocation of capital funding for the purchase of Merchant House
was recommended to the Capital Strategy Group on 17 March 2017 and received
approval, subject to negotiations reaching a satisfactory outcome.

Councillor Boeck felt that a decision to acquire Merchant House was a sensible and
advantageous option as it would reduce the outgoings of the Council in comparison to
continuing to rent the property.

Councillor Alan Macro referred to paragraph 5.9 of the report which stated that
considerable expenditure exceeding £100,000 had been committed to works to the
building. He questioned this level of investment when the current lease had only been in
place for a two year period. Councillor Boeck clarified that the YOT had occupied this
building for a number of years and the expenditure referred to had been committed over
that longer term period.

RESOLVED that West Berkshire Council negotiate to purchase the freehold interest in
the property occupied currently under a lease by the Youth Offending Team, subject to
the approval of confidential financial matters reserved within the Part Il report.

Reason for the decision: To seek agreement to purchase the freehold of Merchant
House for the continued use of the Youth Offending Team.

Other options considered:

e West Berkshire Council negotiates to renew the lease when it expires on 12 May
2017 for a term of years to be decided and agreed with the freeholder.

e Given the operational requirements of the Youth Offending Team there is currently
no suitable other West Berkshire Council property to which they could locate.
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EXECUTIVE - 4 MAY 2017 - MINUTES

134. Members' Questions

A full transcription of the public and Member question and answer sessions are available
from the following link: Transcription of Q&As.

(@) Question to be answered by the Portfolio Holder for Children and Young
People submitted by Councillor Mollie Lock

A question standing in the name of Councillor Mollie Lock on the subject of the level of
access to the Emotional Health Academy was answered by the Portfolio Holder for
Children and Young People.

(b)  Question to be answered by the Acting Leader of the Council submitted by
Councillor Lee Dillon

A question standing in the name of Councillor Lee Dillon querying when outstanding Q3
performance data will be published, in particular in relation to affordable housing, was
answered by the Acting Leader of the Council.

(c) Question to be answered by the Portfolio Holder for Community Resilience
and Partnerships submitted by Councillor Billy Drummond

A question standing in the name of Councillor Billy Drummond on the subject of when the
Public Protection Community Fund would be launched by the Joint Public Protection
Partnership was answered by the Portfolio Holder for Community Resilience and
Partnerships.

(d)  Question to be answered by the Portfolio Holder for Community Resilience
and Partnerships submitted by Councillor Lee Dillon

A question standing in the name of Councillor Lee Dillon asking why the Council did not
monitor levels of Sulphur Dioxide in air quality monitoring was answered by the Portfolio
Holder for Community Resilience and Partnerships.

135. Exclusion of Press and Public

RESOLVED that members of the press and public be excluded from the meeting for the
under-mentioned item of business on the grounds that it involves the likely disclosure of
exempt information as contained in Paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972, as amended by the Local Government (Access to
Information)(Variation) Order 2006. Rule 8.10.4 of the Constitution also refers.

136. Merchant House, Newbury (EX3299)

(Paragraph 3 — information relating to financial/business affairs of particular person)

The Executive considered an exempt report (Agenda ltem 12) concerning the proposal to
purchase the freehold of Merchant House, Oxford Road, Newbury, RG14 1PA.

RESOLVED that the recommendations in the exempt report be agreed.
Reason for the decision: as outlined in the exempt report.
Other options considered: as outlined in the exempt report.

(The meeting commenced at 5.00pm and closed at 6.00pm)

CHAIRMAN e
Date of Signature ...
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DRAFT

Note: These Minutes will remain DRAFT until approved at the next meeting of the Committee

EXECUTIVE
MINUTES OF THE MEETING HELD ON
THURSDAY, 25 MAY 2017

Councillors Present: Dominic Boeck, Anthony Chadley, Hilary Cole, Lynne Doherty and
Graham Jones

Also Present: Colin Batchelor (Superfast Berkshire Project Manager), Nick Carter (Chief
Executive), Kevin Griffin (Head of ICT & Corporate Support), Peta Stoddart-Crompton (Public
Relations Officer), Moira Fraser (Democratic and Electoral Services Manager), Councillor Mollie
Lock (Shadow Executive Portfolio: Education, Children's Services, Adult Social Care, Health &
Wellbeing), Councillor Alan Macro (Shadow Executive Portfolio: Planning, Housing,
Countryside, Waste, Strategic Support, Culture, Eastern Area Vision, ICT & Corporate Support,
Emergency Planning, Environmental Health, Trading Standards, Legal, Customer Services,
Community Safety) and Gabrielle Mancini (Group Executive - Conservatives)

Apologies for inability to attend the meeting: Councillor Keith Chopping, Councillor Jeanette
Clifford, Councillor Marcus Franks, Councillor James Fredrickson and Councillor Rick Jones

PART |
1. Declarations of Interest

While apologies for absence had been received from Councillor James Fredrickson, it
should be noted that, if present, he would have needed to declare a disclosable
pecuniary interest in agenda item 4 by virtue of the nature of his employment and he
could not have remained in the meeting to participate in the discussion and could not
have voted on the item.

2. Exclusion of Press and Public

RESOLVED that members of the press and public be excluded from the meeting for the
under-mentioned item of business on the grounds that it involves the likely disclosure of
exempt information as contained in Paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972, as amended by the Local Government (Access to
Information)(Variation) Order 2006. Rule 8.10.4 of the Constitution also refers.

3. Superfast Berkshire Phase 3 Procurement
(Paragraph 3 — information relating to financial/business affairs of particular person)

The Executive considered an exempt report (Agenda Item 4) which updated the
Executive on the outcome of the Superfast Berkshire Phase 3 procurement exercise it
approved in July 2017; which recommended the approval of two new contracts to allow
Phase 3 of the project to commence, this would increase Berkshire’s superfast
broadband coverage to nearly 100% by 2019; and which requested delegated authority
to sign contracts and run the Superfast Berkshire project in its extended scope.

RESOLVED that the recommendations in the exempt report be agreed.
Reason for the decision: as outlined in the exempt report.
Other options considered: as outlined in the exempt report.

(The meeting commenced at 3.00 pm and closed at 3.07 pm)
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CHAIRMAN
Date of Signature ...
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Agenda Item 6.

Financial Performance 2016-17
Provisional Outturn - Summary Report

Committee considering Executive

report:

Date of Committee: 15 June 2017

Portfolio Member: Councillor Anthony Chadley

Date Portfollo.Member 12 May 2017

agreed report:

Report Author: Melanie Ellis

Forward Plan Ref: EX3138

1. Purpose of the Report

1.1 To inform Members of the provisional financial outturn of the Council for 2016-17.

2. Recommendation

2.1 To ensure that Members are fully aware of the provisional financial outturn of the

Council and to review the budget movements processed in year detailed in
Appendix E.

3. Implications

3.1 Financial:
The provisional revenue over spend of £7,487 will result in a reduction of the same
value to the Council's General Reserves. It should be noted that these figures are
provisional and may change as a result of the closedown and External Audit.

3.2 Policy: n/a

3.3 Personnel: n/a

3.4 Legal: n/a

3.5 Risk Management: n/a

3.6 Property: n/a

3.7 Other: n/a

4. Other options considered

4.1  N/a - factual report for information.

West Berkshire Council Executive 15 June 2017
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Provisional Outturn - Summary Report

Executive Summary

5.
5.1

5.2

5.3

5.1

5.2

5.3

Introduction / Background

This report presents the provisional financial outturn for the Council in respect of the
2016-17 financial year, subject to the final result of External Audit. The provisional
revenue outturn is an over spend of £7,487 against a net revenue budget of
£116.8million, which is 0.006% of net budget. This will lead to a minor reduction in
the General Fund. The over spend has decreased by £758k from Quarter Three,
predominantly due to a £333k reduction in the Adult Social Care forecast over
spend, a £257k reduction in Education and a £139k reduction in Children and
Family Services.

Forecast (under)/over spend
Current Change
Net Annual Net| Quarter Quarter Quarter Year from Last
Directorate Budget Forecast One Two Three End Quarter
£000 £000 £000 £000 £000 £000 £000
Communities 66,493 66,709 1,033 634 1,025 217 (808)
Environment 30,813 30,542 0 (130) (230) (271) (41)
Resources 12,326 12,275 214 144, 20 (51) (71)
Capital Financing & Risk Management 7,184 7,297 30 50, (50) 113 163
Total 116,816 116,823 1,277 698 765 7 (758)

NB. Rounding differences may apply to nearest £k

The Communities Directorate year end revenue position was an over spend of
£217k against a budget of £66.5m. Adult Social Care over spent by £460k due to
increased complexity of client needs and upward cost pressures in commissioning
services in nursing, residential and homecare. The reduction from Quarter Three
was due to change in client care packages, return of unused cash direct payments,
lower demand for carer support and higher client churn. Children and Family
Services under spent by £111k due to changes in placement costs and reduction in
agency dependence. Education outturn reduced from a forecast over spend of
£235k to an under spend of £23k due to receipt of a grant relating to 2015/16, a one
off contribution from Public Health and reduced spend on maintenance.

The Environment Directorate year end revenue position is an under spend of £271Kk,
against a net budget of £31m. Culture and Environmental Protection overspent by
£150k as a result of income pressures. Highways and Transport generated an
under spend of £136k due to increased income from Car Parks, savings in salaries
and fewer insurance claims and Planning and Countryside generated an under
spend of £277k mostly from Development Control.

The Resources Directorate year end revenue position is an under spend of £51k,
against a net budget of £12.3m. Legal Services overspent by £221k primarily due
to the London Road Industrial Estate procurement challenge, planning enquires and
a reduction in income. Finance overspent by £9k. All other services across the
directorate generated under spends.

Income on interest on investments was £113k below target due to low level of
interest rates currently available in the market, and a lower cash fund balance in the
current year because of use of balances in 2015-16.

The Council set a revenue budget of £116.8million for 2016-17. In-year budget
changes may be approved and the approval limits are set out in the Council’s
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Provisional Outturn - Summary Report

5.4

5.5

5.6

5.7

6.2

7.1

Financial Regulations. Details of budget movements during 2016-17 are included in
Appendix E. The budget for 2016-17 was set with a savings programme of £13.9m,
of which £13.2m (95%) was achieved in year. The unmet savings were across
demand led budgets within Adult Social Care, Education and Legal Services.
Investment has been built into the 2017-18 budgets to address identified pressures

There are three service specific risk reserves; £1.1m for Adult Social Care, £500k
for Children and Family Services and £50k for Legal Services. The outturn position
is before any use of these risk reserves. Due to the low level of Council over spend,
this report recommends that the service specific risk reserves are not required. The
future required level of these reserves will be reviewed at the next Budget Board.

Total capital expenditure in 2016-17 was £31m, with an under spend of £6.7m
against the revised budget of £37.8m. The budget was revised during the course of
the year to take account of funds brought forward from 2015-16, additional grant
and section 106 funding allocated to schemes during the year and funds re-profiled
into 2016-17, and these changes have been explained in the quarterly budget
monitoring reports to the Executive.

Original Revised Total Variance from Revised
Directorate Budget Budget |[Expenditure budget

£000 £000 £000 £000 %
Communities 18,325 15,272 11,194 (4,079) 27%
Environment 17,555 19,690 18,182 (1,509) 8%
Resources 2,517 2,820 1,664 (1,155) 41%
Total all services 38,397 37,782 31,040 (6,743) 18%

Services have requested that £6.5m of the overall capital under spend be carried
forward to enable schemes already underway to be completed and/or to meet future
capital commitments. The Capital Strategy Group (CSG) is due to meet on 1 June
to review the outturn in detail and recommend the actual amount to be carried
forward into 2017-18.

The Dedicated Schools Grant (DSG) had a year end over spend of £345k, which is
£656k lower than the previously forecast deficit which is in part due to the continued
work of officers to drive costs down wherever possible.

Proposal

To note the outturn position and confirm that the service specific risk funds will not
be called upon, due to under spends in other areas across the Council.

To review the budget movements processed in year detailed in Appendix E.
Conclusion

The Council was faced with delivering a savings programme in the revenue budget
of £13.9m in 2016-17 as well as addressing in year pressures as they arose. The
final outturn of a £7k over spend and delivering 95% of the savings programme was
an excellent result in the context of having to manage significant pressures during
2016-17 within its “demand led” services, most notably in the area of adult social
care. The Council has made significant investment into identified pressure points as
part of the 2017-18 budget process.
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Provisional Outturn - Summary Report

8. Appendices

8.1  Appendix A — Supporting Information

8.2  Appendix B — Equalities Impact Assessment

8.3  Appendix C —Summary Revenue Outturn table 2016-17

8.4  Appendix D — Summary Capital Outturn table 2016-17

8.5 Appendix E — Summary of Revenue Budget Movements
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Agenda Iltem 7.

ICT & Digital Services Strategy

Committee considering Executive on 15 June 2017

report:

Portfolio Member: Councillor Dominic Boeck

Date Portfollo.Member 18 May 2017

agreed report:

Report Author: Kevin Griffin

Forward Plan Ref: EX3267

1. Purpose of the Report

1.1 To provide Executive with a high level overview of the various sections of the
Council’'s new 3-year ICT & Digital Services Strategy (The Strategy itself is included
at Appendix A)

2. Recommendation

2.1 That Executive approve the West Berkshire Council ICT & Digital Services Strategy
2017-2020

3. Implications

3.1 Financial: Realisation of the strategy is reliant upon revenue funding for the ICT &
Corporate Support service and from the ICT capital programme. The quantum and
governance for these are explained in the strategy.

3.2 Policy: The strategy includes descriptions of governance arrangement for ICT and
for digital services and the standards which apply to these.

3.3 Personnel: None

3.4 Legal: None

3.5 Risk Management: None

3.6  Property: None

3.7  Other: None
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ICT & Digital Services Strategy

4.2

4.3

5.1

7.1

Introduction / Background

This new strategy sets the direction for the council’s use of ICT and digital services
for the next 3 years.

The strategy is written with a whole council perspective, rather than from the
perspective of the ICT Service, although this service will have a key role in realising
the strategy’s aims and objectives

The sections below set out the key elements of the ICT & Digital Services Strategy,
which is included in its entirety at Appendix A.

Opportunities and Constraints

There are a number of opportunities that should help the council realise this new
strategy and a number of constraints that may challenge progress.

Opportunities include;

e West Berkshire’s good broadband coverage (expected to be near 100% by the
end of 2017)

e Smartphone ownership of our citizens (4 out of 5 UK adults now own a
smartphone)

e People are used to transacting online with public bodies e.g. Mod.gov

e Devices are getting smarter (The internet of things)

Constraints include;

e Council budget cuts

e ICT investment funding model (currently capital based, many new developments
are revenue funded)

e The conservatism of software vendors in the local authority marketplace

e Cyber security issues

e Change fatigue

Principles
The ICT & Digital Services Strategy conforms to 4 key principles;

Cost effectiveness

Being customer-centric
Ensuring safety and security
Being innovative and agile

Infrastructure

Maintaining fit-for-purpose ICT infrastructure is key to the effective operation of the
Council and the strategy focuses on 3 key areas;

e Network
o Reduce WAN costs by using new broadband infrastructure
o Seek partnership opportunities for community benefit

West Berkshire Council Executive 15 June 2017
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ICT & Digital Services Strategy

o Upgrade network equipment to increase internal network performance
o Increase WiFi coverage in WBC offices.

e Servers and Storage
o Explore cloud based infrastructure for disaster recovery and for core office
services (MS Office, H: and I: drives email etc)

e Devices (Providing the right tools for the job)
o Provide greater choice (computers and phones)
o Lighter, more portable devices (laptops and tablets)
o Always on connectivity
o Explore biometric security

8. Other Development Themes

8.1 There are a number of other development themes articulated in the strategy
including;

e Communication Improvements
o Increased use of audio and video conferencing
o Improve/change customer contact channels (Channel shift/digital by choice)
o Increased use of social media
o Video streaming of meetings

e Digital Transformation
o Transforming the council’'s customer facing processes and make West
Berkshire Council a Digital by Choice organisation
o Create the shortest and most cost effective route between customer request
and fulfilment

e Alternative Operating Models - Decrease the use of specialist staff to safe
money by using generalists or ideally digital self-service

e System and Process Improvements

o Take advantage of device convergence (laptops/tablets/smartphones)
Consolidate the number of discreet business systems
Re-use data wherever possible rather than re keying it
Moderne and enhancing our Geographic Information Systems (GIS)
Analyse our data to ensure we “know what we know”

O O O O

9. Appendices

9.1  Appendix A — Supporting Information (WBC ICT & Digital Services Strategy 2017-
2020).
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